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Our Vision
At Livingstone, we are driven by community and connection. We will use our relationships,
capabilities and resources to create a more connected future for all Australians.  

Our vision for reconciliation is for inclusivity so that Aboriginal and Torres Strait Islander Peoples 
have equal  opportunities to thrive in all aspects of life including healthcare, education and career 
development. 

We aim to suppport and champion the growth of Aboriginal and Torres Strait Islander 
businesses and products in our daily operations, while encouraging our customers to contribute to 
sustainable, meaningful change within Aboriginal and Torres Strait Islander communities.

We are committed to educating our employees about Aboriginal and Torres Strait Islander histories 
and cultures, while advocating for Aboriginal and Torres Strait Islander Communities. 

meaningful progress and impact by expanding our learning and building lastingrelationships with 
Aboriginal and Torres Strait Islander Peoples, Elders, communities, entrepreneurs, partners and 
businesses.

Livingstone International acknowledges the Traditional Owners and of 
Country throughout Australia on which we operate and acknowledges 
their continuing connection to land, waters and community. We pay 
our respects to the people, the cultures and the Elders past and 
present.

Acknowledgement
of Country



empowerment of Aboriginal and Torres Strait Islander Peoples. By setting clear goals and tying them to meaningful 
actions, we’re integrating reconciliation into our everyday business practices and operations. 

to provide quality healthcare products to all communities.

supports art therapy programs for young Aboriginal and Torres Strait Islander children. 

Through these partnerships, we aim to contribute to a brighter future for Aboriginal and Torres Strait Islander 
peoples and strengthen our commitment to sustainable and ethical business practices.

building stronger relationships with Aboriginal and Torres Strait Islander communities and explore new opportunities 

We are excited to build lasting partnerships with Aboriginal and Torres Strait Islander Peoples, communities, and 

Ivan Paulus

Vice President 
Livingstone International

A Message from our
Vice President
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Reconciliation Australia welcomes Livingstone International to the Reconciliation Action Plan (RAP) program with 

sations that have made a formal commitment to reconciliation through the RAP program. 

reconciliation, but also increase awareness of Aboriginal and Torres Strait Islander cultures, histories, 

ensure the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward 

Karen Mundine

Reconciliation Australia

Statement from CEO of
Reconciliation Australia, 
Karen Mundine
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more. We prioritise customer satisfaction by providing reliable and expert customer support, competitive pricing, 

team is passionate about delivering exceptional service and support to our valued customers. Together, we strive 
to be the leading provider of essential consumables in Australia.

towards increasing the representation of Aboriginal and Torres Strait Islander employees within our 

Torres Strait Islander individuals. We believe in the importance of creating equal opportunities for all and are 

distribution centres enables us to deliver essential consumables to metro and rural regions across Australia. 

exceptional service, innovative solutions, and reliable supply chain solutions to our customers.

environment and society. We prioritise sustainability by minimising our carbon footprint, promoting sustainable 

ensuring a systematic approach to environmental management.

standards and regulations. As a member of Sedex, we actively manage social and environmental performance 
throughout our supply chain.

Livingstone International prioritises quality and safety, ensuring our products meet or exceed 

supply chain security and compliance.

Our Business
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Reconciliation Action Plan (RAP) as part of our commitment to fostering an inclusive, 

peoples. The development of the RAP is driven by a recognition of the importance of reconciliation in our broader 
society and our responsibility to contribute to in health, education, employment, and economic outcomes between 

1. Acknowledge Historical and Ongoing Disadvantages: 

and Torres Strait Islander peoples. We recognise our role in supporting the healing, empowerment, and 
restoration of cultural practices for Aboriginal and Torres Strait Islander communities.

2. Build Stronger Relationships:
and Torres Strait Islander peoples and the broader community. This will involve creating opportunities for 
meaningful engagement, learning, and collaboration with local Aboriginal and Torres Strait Islander 
communities, as well as with Aboriginal and Torres Strait Islander employees andbusiness partners. 

3. Promote Equality and Opportunity: Our RAP will help drive initiatives that create tangible 

chain. This aligns with our commitment to promoting diversity, inclusion, and equal 

Australia.
4. Support Reconciliation and National Healing: We are dedicated to supporting the broader national 

toward reconciliation at a local and national level.

The implementation of our RAP will be a comprehensive and ongoing process that integrates 

collaborative, and transparent to ensure that we actively contribute to reconciliation and create lasting, positive 
change. 

1. Leadership Commitment:
Senior Management Support: Our RAP will be championed by senior leadership, ensuring that 
reconciliation is embedded into the company’s strategic vision. We will establish a RAP Steering Committee 

Ownership across the Organisation: Implementation will involve all levels of the organisation. We will ensure 

reconciliation activities.
2. Consultation with Aboriginal and Torres Strait Islander Peoples:

Community Engagement: We will engage with local Aboriginal and Torres Strait Islander 

culturally appropriate and meaningful.
Partnerships and Collaborations:

and social programs.

Our RAP
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     3. Cultural Awareness and Education:
Training Programs: We will provide cultural competency and awareness training for all employees. This 
will help increase understanding of Aboriginal and Torres Strait Islander cultures, history, and the 

Ongoing Education: 
from Aboriginal and Torres Strait Islander communities, will be scheduled throughout the year.

     4. Workforce and Employment Opportunities:
Recruitment Strategies: We will focus on improving employment outcomes for Aboriginal and Torres 
Strait Islander people by enhancing our recruitment practices. This will include targeting diverse talent 

processes.
Retention and Career Development:
training, and development programs for Aboriginal and Torres Strait Islander employees to support their 
career progression within the company.

     5. Supplier Diversity:
Indigenous Business Procurement: We will commit to increasing our spending with 

create employment opportunities for Aboriginal and Torres Strait Islander communities.
Supply Chain Engagement: 
with Aboriginal and Torres Strait Islander businesses and communities.

     6. Monitoring and Reporting:
Action Plans and Metrics: 
ensure accountability. Our RAP Steering Committee will oversee the implementation, regularly assess 
progress, and report on achievements and challenges.
Transparency and Public Reporting: 

    7. Creating a Supportive and Inclusive Workplace:
Cultural Safety: We will continue to build a culturally safe and supportive environment that respects and 
values the contributions of Aboriginal and Torres Strait Islander employees. This includes providing 
spaces for open dialogue, addressing any concerns regarding discrimination or racism, and ensuring that 

Celebrating Aboriginal and Torres Strait Islander Culture: We will celebrate and honour 

educational activities, and discussions. These celebrations will provide opportunities for all employees to 
learn, engage, and show respect for Aboriginal and Torres Strait Islander cultures.

empowerment of Aboriginal and Torres Strait Islander peoples.

Our RAP
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opportunities for Aboriginal and Torres Strait Islander peoples, their communities, and businesses. We have 

Livingstone proudly collaborates with Aboriginal and Torres Strait Islander organisations. We collaborated with 

procurement processes while creating education and employment opportunities for Aboriginal and Torres Strait 

reinforcing our commitment to positive social and economic impacts. 

Our Community Partnerships 
Livingstone proudly partners with organisations that support the 
wellbeing of young Aboriginal and Torres Strait Islander Peoples.

9

vision to improve healthcare to all communities by providing access to quality products.

overcome to provide continuous support and improve the health of Aboriginal and Torres Strait Islander peoples. 

symbolise growth and prosperity emerging from our commitment to healthcare, while the outer circles represent 
our connection to Aboriginal and Torres Strait Islander peoples and our dedication to improving the lives of 
communities in outer regional areas.

education and awareness to corporations, individuals, and schools across Australia through art and further 



Islander people’s children and the most disadvantaged communities in Australia. The program supports young 

early childhood education and healthcare services. 

Our Community Partnerships 

emotional and creative development and encourages school readiness by connecting children to their culture 
through art. Through these partnerships, we aim to contribute to a brighter future for Aboriginal and Torres 
Strait Islander peoples and strengthen our commitment to sustainable and ethical business practices.
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1.
communities through promoting physical activity and healthy eating habits, 

communicable diseases.
2. Deliver an innovative early learning model

community, culture and Country.
3. Support local employment and training for community women, with a strong 

and remote locations to help ensure that every child has a fair chance to realise their full 
potential.



We are committed to building deeper connections with Aboriginal and Torres Strait Islander 
Peoples, suppliers, and customers through learning, shared experiences, and a deeper 
understanding of their culture. We recognise that collaborating closely with Aboriginal and 
Torres Strait Islander communities is essential to creating greater opportunities for 
individuals and businesses. 
 

Relationships

1. Establish and 
strengthen mutually 

relationships with 
Aboriginal and Torres 
Strait Islander 
stakeholders and 
organisations. 

Identify Aboriginal and Torres Strait Islander 

Research best practice and principles that 
support partnerships with Aboriginal and Torres 

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: HR Team

Action Timeline ResponsibilityDeliverable

2. Build relationships 
through celebrating 
National 
Reconciliation Week 
(NRW).

to participate in at least one external event to 

resources and reconciliation materials to our 

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: HR Team

3. Promote 
reconciliation 
through our sphere 

Communicate our commitment to reconciliation 

organisations that we could approach to 

organisation can engage with on our 

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: 

Lead: Head of HR

Support: 

4. Promote positive 
race relations 
through 
anti-discrimination 
strategies.

Research best practice and policies in areas of 

Conduct a review of HR policies and procedures 

provisions, and future needs.

Lead: Head of HR

Lead: Head of HR

Support: HR Team
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By strengthening our relationships, we aim to create and maintain meaningful partnerships that support reconciliation 
and contribute to the growth and empowerment of Aboriginal and Torres Strait Islander Peoples and the broader 



Livingstone is dedicated to building respectful relationships with Aboriginal and Torres Strait 

promoting awareness and respect for the histories, cultures, and connection to land of 
Aboriginal and Torres Strait Islander  Peoples. This respect is essential for creating an 

safe environment for Aboriginal and Torres Strait Islander candidates and future employees.

Respect

5. Increase 
understanding, value 
and recognition of 
Aboriginal and Torres 
Strait Islander 
cultures, histories, 
knowledge and rights 
through cultural 
learning.

understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, 

organisation.

Conduct a review of cultural learning needs 
within our organisation.

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: HR Team

Action Timeline ResponsibilityDeliverable

6. Demonstrate 
respect to Aboriginal 
and Torres Strait 
Islander peoples by 
observing cultural 
protocols.

Welcome to Country protocols.  

Traditional Owners or Custodians of the lands 
and waters within our organisation’s 
operational area.

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: HR Team

7. Build respect for 
Aboriginal and 
Torres Strait 
Islander cultures 
and histories by 
celebrating NAIDOC 
Week. 

Raise awareness and share information 

promoting external events in our local area.

Lead: Head of HR

Support: Marketing

Lead: Head of HR

Support: Marketing

Lead: Head of HR

Support: Marketing

Aboriginal and Torres Strait Islander communities, Elders, and entrepreneurs to ensure our actions lead to meaningful 
change.
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We are committed to expanding our supply chain by sourcing from more Aboriginal and 
Torres Strait Islander businesses. We aim to enhance employment outcomes by fostering a 

respect for local Aboriginal and Torres Strait Islander Peoples.

Opportunities

8. Improve 
employment 
outcomes by 
increasing Aboriginal 
and Torres Strait 
Islander recruitment, 
retention and 
professional 
development. 

Torres Strait Islander employment within our 
organisation.

Build understanding of current Aboriginal and 

employment and professional development 
opportunities.

Lead: Head of HR

Support: Marketing

Lead: Head of HR

Support: Marketing

Action Timeline ResponsibilityDeliverable

9. Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

Aboriginal and Torres Strait Islander owned 
businesses.

Lead: 

Support: 
Team

Lead: 

Support: 
Team
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achieving the targets outlined in this RAP. We are committed to ensuring clear ownership 
and accountability within our business to consistently meet our targets each year and 

Governance

10. Establish and 

RAP Working Group 
(RWG) to drive 
governance of the 
RAP.

implementation.

Lead: Head of HR

Support: HR Team

Lead: Head of HR

Support: HR Team

Action Timeline ResponsibilityDeliverable

11. Provide 
appropriate support 

implementation of 
RAP commitments.

internally.

Engage senior leaders in the delivery of RAP 
commitments. 

Lead: Head of HR

Lead: Head of HR

Lead: Head of HR

12. Build 
accountability and 
transparency 
through reporting 
RAP achievements, 
challenges and 
learnings both 
internally and 
externally.

Contact Reconciliation Australia to verify that 
our primary and secondary contact details are 
up to date, to ensure we do not miss out on 
important RAP correspondence.

Complete and submit the annual RAP Impact 
Survey to Reconciliation Australia.

Contact Reconciliation Australia to request our 

Survey.
Annually

Annually

Annually

Lead: Head of HR

Lead: Head of HR

Lead: Head of HR

13. Promote 
positive race 
relations through 
anti-discrimination 
strategies.

Register via Reconciliation Australia’s website to 
begin developing our next RAP.

Lead: Head of HR

commitments.

Lead: Head of HR

Establish Aboriginal and Torres Strait Islander Lead: Head of HR

Support: HR Team
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Dalmarri 
Trevor Eastwood

Jason Douglas: 
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Duga Piece for Livingstone 

from its beginnings providing healthcare products to all 
communities. 

people. 

engaging and connecting to all communities. Life is short, but art lives forever.

access to quality products.

The smaller dots in the centre show growth and prosperity leading out of the larger white dots of 
healthcare. The half “U” shaped symbols surrounding the circle represent the connection to Aboriginal and 

The outer smaller circles are the meeting places of Livingstone who continually improve the quality and 
standards to outer regional areas and improve standards of living for our people. 

these products to improve the health of all communities. 



Christina Petrovski
Head of HR

www.livingstone.com.au2


